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Disclaimer

This report was compiled by an ADRC visiting researcher (VR) 
from ADRC member countries.

The views expressed in the report do not necessarily reflect the 
views of the ADRC. The boundaries and names shown and the 
designations used on the maps in the report also do not imply 
official endorsement or acceptance by the ADRC.



Where is Fiji?



Estimated Population: 884,887 
(Increase from 2007 census: 5.7%)

Number of islands: 333 islands, of 
which about 110 are inhabited.

Land Ownership: ~ State (3%), ~  
Native (90%), ~ Freehold (7%) 

Economy: Tourism, Agriculture

National Sport: Rugby

Ethnicities: Indigenous Fijians 
iTaukei [56.8%], Fijians of Indian 
descent Indo Fijians [37.5%] 

Languages: Fijian, English and Fiji 
Hindi

Country Profile



History of Major Disasters in Fiji
Tropical Cyclone Evan (2012) Tropical Cyclone Winston (2016) • In February 2016, Tropical Cyclone 

Winston, a Category 5 cyclone, wreaked 
havoc in Fiji, resulting in extensive damage 
and losses estimated at F$2.85 billion 
(US$1.3 billion).

• This disaster affected 62% of the 
population translates to 540,400 people 
with 44 reported fatalities.

Key Takeaways:
o Damage Overview: Tropical Cyclone Winston 

inflicted F$2.85 billion (US$1.3 billion) in 
damages across various sectors in Fiji. 

o Impact on Sectors: The agriculture, housing, 
and transport sectors experienced the most 
severe damages. 

o Vulnerability: The impacts of the disaster 
were acutely felt among vulnerable 
populations, particularly women and those 
living in poverty. 

o Recovery Estimates: Recovery and 
reconstruction needs projected F$1.96 billion 
(US$0.9 billion), covering production 
recovery, service restoration, income 
support, and infrastructure rebuilding. 

o Improving DRM: The assessment identified 
weaknesses in Fiji's disaster risk management 
(DRM) system, highlighting the need for 
enhancements in early warning systems, 
information sharing platforms, and inter-
agency coordination. 

Tropical Cyclone Evan on Fiji, which occurred in 
December 2012.
The total estimated economic losses amount to 
F$194.9 million (USD 108.4 million), and it 
outlines recovery and reconstruction needs 
across various sectors
Key takeaways:
o Economic Damage: Tropical Cyclone Evan 

inflicted an estimated F$194.9 million (USD 
108.4 million) in damages to Fiji.

o Affected Sectors: The hardest-hit sectors 
included tourism, housing, and agriculture.

o Disaster Management Needs: The PDNA 
underscores the necessity for enhanced 
disaster risk management practices, 
advocating for stronger community-level 
planning and the integration of disaster risk 
into national development strategies.

o Recovery Costs: The projected recovery and 
reconstruction costs are around F$134 
million, with prioritized needs in tourism, 
housing, and infrastructure.



National Disaster 

Management 

Office (Fiji)



OVERVIEW
1. Fiji’s Disaster Management Structure

2. Key guiding documents

3. Key activities undertaken by NDMO



DISASTER MANAGEMENT CYCLE

• The National Disaster 

Management Office (NDMO) is 

the designated Government 

Organisation that is responsible 

for disaster related matters in Fiji

Community based 
trainings

WEOC trainings

Development of Policies & 
SOPs

Drills & 
table-top 
exercises

Operational 
readiness 
checks

National 
Disaster 
Awareness 
Campaigns

Activation of 
NEOC

conduct assessments
Coordinate aid 
distribution 

Coordinate relief & 
response efforts

Prepare rehabilitation 
plans

Prepare event reports

Conduct After Action 
Reviews

Issue public advisories 
to the public

Relocation projects

Risk screening of rural & 
maritime development 
projects

Prepositioning 
NFIs

Conduct regular 
coordination 
meetings

Develop situation reports



Fiji DRM 
Structure









Disaster Management Legal 
Framework and Policies

Act



NDMO 
Organization 
Structure



National Emergency Operations Centre (NEOC Structure)



NEOC Activation Process

Threat alert received NEOC standby
Monitoring by EPC team

NEOC set up ready for activation

If threat is 
eminent

Warning is issued

NEOC

Partially 
activated

Minimal staff rostered

The following are informed:

National Disaster Controller (PS), National 
Disaster Management Council, Divisional EOC, 

Provincial EOC and the District EOC

Threat 
closing in or 

had 
impacted

NEOC is fully activated

NEOC functional teams fully activated.

The National Disaster Controller assumes full 
authority. Divisional EOC and District EOC are 

activated

Declaration of state of disaster determined
Immediate relief 

effort

Initial Damage 
Assessment carried 

out

Detailed Sectoral 
Assessment is carried 

out

Stand down

If threat diminishes then the 
standby is called off

Declaration may be made otherwise 
assistance will still be provided



Warning Agencies

Warning agencies are those that are mandated by law 
to monitor, analyse, and disseminate alerts about 
potential or ongoing hazards. Their primary function is 
to provide early warning to governments, emergency 
responders and the public.



Activities and Capabilities









Tsunami Preparedness

▪ Total of 13 Tsunami Sirens 

▪ Tsunami Siren Tests 5th of every month

▪ Tsunami Signage installed at safe locations and 
evacuation routes

▪ Tsunami drills are conducted at least once a year 
during the World Tsunami Awareness Day







National Emergency Response Team



Ongoing Initiatives

• Government of Japan’s Grant Aid: Tsunami Siren Extension Project
• JICA: Formulation of Local DRR plans (Western and Central Division)
• National Disaster Management Institute of the Republic of Korea- Flood Early Warning System
• United Nations-Internation Organization for Migration: Evacuation Centre Management and Retrofitting 
• United Nations Disaster Risk Reduction: Multi-Hazard Early Warning for All initiative and Sendai Framework Reporting
• United Nations Office for Coordination of Humanitarian Assistance: Information Management
• Ministry of Foreign Affairs and Trade: technical support and assistance on a Digital Asset Management System and the 

Construction of a prepositioning warehouse for the Northern Division
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