MULTI-STAKEHOLDER
PARTNERSHIP FOR
BUIDLING COMMUNITY
RESILIENCE

Dr. Hendro Wardhono, Indonesian
Disaster Expert Association (IABI)
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CONCEPT OF PUBLIC, PRIVATE
AND PEOPLE PARTNERSHIP (P4)

e Public, Private and People Partnership (P4) as employed
In this project deliberately adds “People” to the concept
of PPP. It is to put “people” at the center around which
process and outcome of partnership evolve. P4,
therefore, takes “people-centered development” as its
core approach in building partnership.

* P4 project began with facilitation of village communities
to identify disaster risks (risk assessment) and to set
their priorities in disaster risk reduction action plan.
Community action priority becomes the cornerstone of
partnership building with various parties.
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CASE OF PACITAN DISTRICT
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CASE OF PASURUAN DISTRICT
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CASE OF LAMONGAN DISTRICT
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Village representatives shared their plans to
stakeholders (government, companies, NGOs)

fppt.com



RESULT-1: ACHIEVEMENT OF
RESILIENT VILLAGE INDICATORS

NO VILLAGE BASELINE | ENDLINE | PROGRESS
Pacitan District:
1 |Kembang 47 56 19% Significant
2 | Sirnoboyo 39 46 18% |  improvement due to
3 |Hadiwarno 3 12 300%| community driven and
4 |Sidomulyo 6 24 300% | contribution from many
Pasuruan District: actors
5 | Wonokitri 17 37 118%
6 |Kalirejo 25 34 36%
7 | Kedawung Kulon 8 36 350%
Lamongan District:
8 |Truni 7 44 529%
9 |Bulutigo 13 34 162%
Average progress 203%
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RESULT-2: PARTNERSHIP PATTERN

[Yellow Quadrant]

combination of activity and/or
participation based on
obligation and formal

communication

OBLIGATION

[Green Quadrant]

combination of activity and/or
participation based on
voluntarism and informal
communication

VOLUNTARISM

FORMAL COMMUNICATION INFORMAL COMMUNICATION

Pattern “Green Quadrant” was the primary choice many stakeholders expect, as it
alludes to sustainable, long-term partnership rather than short-term and project-

based scheme.
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LESSONS LEARNT

1. partnership requires initiator, a role that any stakeholder
(government, NGO, company, community) can play

2. to manage partnership and ensure that it work well, it requires a
coordinator who functions as communication hub and gains
confidence of all stakeholders involved in collaboration

3. to maintain intensive communication among stakeholders in a
building partnership, it is necessary to create rooms for discussion

4. the spirit of voluntarism is the basis on which mutual trust was built
and which enables collaboration among stakeholders

5. to collaborate with companies, it is necessary to understand their
Interests and how they work

6. making interest of society a common priority proves to be a strong
reason for stakeholders to collaborate

Public, Private and People Partnership (P4) is one of ways to ensure
sustainability of community resilience
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