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International Recovery Platform

IRP; Launched 
on 11th May 

2005
in Kobe, Hyogo

Anil Sinha (UNDP)

IRP Secretariat, Located in Kobe Hyogo

Space; Supported by 
Hyogo Prefecture

Neighboring Offices
ADRC, APN, DRI, EDM, EMECS, 
Hyogo Emergency Medical Center, 
IGES, Japanese Red Cross, JICA, 
OCHA, UNCRD, WHO
Disaster Reduction Alliance<DRA>

Kobe Hyogo: Emerging as a Global Hub of DRR

Disaster Risk Reduction---Build Back Better;
an Essential Factor of Recovery Activities

Post-disaster recovery 
often leads to rebuilding risk
<Same vulnerable situation

as they were before>

Sustainable Development
--- Millennium Development Goals (MDGs)  ---

Current Context for Recovery Background of IRP

WCDR session (4.9) recommended setting up of 
IRP to ensure coordination, joint assessments, 
capacity building, and database of good practices 
on Recovery

Hyogo Framework for Action (HFA) 2005-2015:
---Building the Resilience of Nations and Communities to Disasters—

Strategic goals
A) The more effective integration of disaster risk considerations into 

sustainable development policies, planning and programming
B) The systematic incorporation of risk reduction approaches into the 

design and implementation of emergency preparedness, response and 
recovery programmes

C) The systematic incorporation of risk reduction approaches into the 
design and implementation of emergency preparedness, response and 
recovery programmes

IRP Launched on 11th May 2005

IRP functions in line with HFA, for 4 (ii) (h)
“incorporate disaster risk reduction into post-
disaster recovery through building capacity       
and sharing expertise, knowledge and lessons 
learned”

Objectives of IRP

Objectives
• Facilitate the dissemination of lessons learned and the development of 
common tools for recovery needs assessment, strategy development

• Provide advice and support on the formulation of post-disaster recovery
planning, including how to incorporate risk reduction into recovery 

• Strengthen national capacities for post-disaster recovery ensuring links 
with longer term development programming 

• Facilitate South-South co-operation between disaster prone countries and
utilize the know-how of these countries in post-disaster recovery
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<KOBE> Advocacy and 
Knowledge Management

Facilitate the dissem. of lessons

<TURIN> Capacity Build. 
And Training

Strengthen national capacities

<GENEVA> Enhanced Recovery Operations
Provide advice/ support on 

formulation of reconstruction plan

IRP <Secretariat; Kobe>
Provide a coordination 

framework and network

Three Hubs of IRP

Towards Sustainable Development through 
a Culture of Build Back Better (BBB)

Knowledge Management/Advocacy <KOBE>
By IRP Kobe & ISDR; Develop “Cross-disaster 
Recovery Knowledge Book to Support Better 
Recovery”

Training ,Capacity Building <TURIN>
By ILO & UNDP/DMTP; Preliminary map of 
existing resources, Training curricula, manuals, 
modules (target groups- National/ Local 
authorities, trainers, experts, …)

Enhanced of Recovery Operations <GENEVA>
By UNDP with partners; Focusing on
developing needs/ damage/ capacity  
assessment methodology

Work-plans of Priority Areas

WGER Pakistan Earthquake 

ADRC, UN/ISDR & UNDP

Development of a 
Comprehensive Recovery 

Knowledge Book to Support 
Better Recovery

---Through Cross-Disaster Analysis of 
Good Practices and Lessons---

Book Project

1  Background

Various research reports on good practice, 
lessons learned, case studies on recovery 
already exist.  

They are mostly summarized and analyzed by 
each major disaster

However, when experts on recovery visit 
disaster affected countries, they are frequently 
asked to provide them with “cross-disaster”
knowledge support on topical thematic lines 
which are comprehensive and general (not 
sectoral)

Quickly & effectively provide the key persons
in charge of planning and implementing the 
recovery activities of national and local
governments with useful, important and on-
target knowledge for post disaster recovery 
through cross-disaster analysis of lessons 
learned from the recovery experiences from 
recent major disasters

Book Project

2  Project Objectives

<Example>
Contribute to the effective recovery of the Indian 
Ocean Tsunami affected countries and Pakistan
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1  Developed a preliminary database linking to 
around 60 data sources on good practices, 
lessons, case studies mainly on post disaster 
recovery using the IRP network.

2  Publish above list of data sources on the IRP 
web with hyper-link to each data owner for easy 
access

Book Project

3  Methodologies

1) Collect “Good Practices” and 
“Lessons learned” of post-dis, rec.

Direct  link to 

60 Data Resources

Preliminary DB (Link) of Good Practices

8) Resources for Recovery (2)
7) Housing and Property Rights (2)
6) Recovery Sectors and Linkages (2)
5)The Continuum from Emergency to Long-term Recovery (3)
4) Dilemmas in the Recovery Process (1)
3) Damage, Needs, and Capacity Assessment (1)
2) Risk Reduction in Recovery (2) 
1) Organizational/ Institutional Development for Recovery (3)

Thematic Lines (No. of Sub Topics)

2) Development of a database by filling 
the templates along the Thematic Lines

Book Project 3  Methodologies

Growth or reduction of vulnerability within the recovery process5.3

Sheltering process: Examining the continuum from initial shelter to 
permanent        reconstruction of dwellings.

5.2

Long term consequences of decisions taken during the emergency 
relief phase

5.1

Key dilemmas in recovery management such as: 
political pressure for speed of recovery vs. safety
to relocate unsafe communities or not?
speed of recovery vs. the full participation of the affected community 

in decision making or actual involvement in the building process.
balancing essential reform with essential continuity

4.1
Damage and Needs Assessment methodologies3.1
Integration of Disaster Risk Reduction2.2
Organizational/Institutional Development for Recovery2.1
Knowledge Management for Recovery1.3
Recovery Program Implementation1.2
Development of Recovery Policy, Plan and Programs1.1

Sub TopicsNo.

Thematic Lines (Sub Topics 1)

Above implications for (a) designing of programmes, (b) institutional 
structures, (c) coordination between government and international 
funders, and (d) transparency and corruption issues

8.2

Major resources mobilized or provided for the recovery process and 
their sources

8.1

Possibility or necessity to change land tenure structures in rural or 
urban areas

7.2

Implication of housing and property rights issues in recovery 
operations and the recovery process as a whole

7.1

Relevant conclusions or findings of case studies or analyses on the 
recovery sectoral linkages

6.2

Linkages between various sectors of recovery: psycho-social, 
economic (livelihood development), physical, environmental and 
institutional recovery actions based on local experience or evidence 
on the recovery process

6.1
Sub TopicsNo.

Thematic Lines (Sub Topics 2)

2612001EQEQSouth AsiaIndiaEQ-2001-0033-IND

DayMonthYearDisSubsetDisTypeRegionCountryGLIDE number*

0001Sel.Gujarat EarthquakeName of Disaster

<Common Field 01>

Brief Introduction of the Disaster 
(Impact/Response)

<Common Field 02>
…………………
…..

…………………
…..

DRR Info. Platform 
by ISDR

1) Organizational/ Institutional Development for Recovery
2) Risk Reduction in Recovery
3) Methodologies for Needs/ Damage Capacity Assessment
4) Dilemmas in Recovery Process
5) Continuum from Emergency to Long-term Recovery
6) Recovery Sectors and Linkages
7) Housing and Property Rights
8) Resources for Recovery

8 Thematic lines <with 16 sub topics>

Image of the DB
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Link through GLIDE

Development of Recovery Policy, Plan 
and Programs: 

• The government pursued its recovery plan 
and programs with the establishment of the 
Gujarat State Disaster Management 
Authority (GSDMA) and with its 
accommodation and management of foreign 
assistance including grants and loans from 
bilateral agencies and multilateral banks.  ---
--------------------

Them; 2

Topic Field (Example)

Using the Database
Make Cross-Disaster Analysis along
the 8 Thematic Lines
Publish by the Thematic Lines
1st edition by April 2006

Edited by Prof. Ian Davis

3) Compile of a Comprehensive 
Recovery Knowledge book

Book Project 3  Methodologies

Led by ADRC, UN/ISDR & UNDP

Using the world-wide network of the IRP; 
ADRC, UNDP, ISDR, OCHA, WB, IFRC, 
ILO, ProVention, UNEP, Habitat, UNOSAT, 
National governments, others  

Book Project

4  Research Frame

What after the Book ?
• Sharing
• Dissemination
-through Training Modules/ Booklets/ Pamphlets
-through Advocacy at various levels

-- UN agencies/CO RCs -- and  Community
-- Top policy level                      
-- Decision makers
-- Disaster managers
-- Media

Follow-up (1)

Collaboration

• TDLC/ World Bank,  JBIC,  ADB
• IRP SC Members, ACCU/UNESCO, UNICEF,

UNEP, HABITAT,  WHO, UNCRD, UNV 
and other UN, non UN agencies

• National/ Local Governments
• Universities

Follow-up (2)
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Thank you for your attention

International Recovery Platform
Kobe in Hyogo


