Disclaimer

This report was compiled by an ADRC visiting researcher (VR) from ADRC
member countries.

The views expressed in the report do not necessarily reflect the views of
the ADRC. The boundaries and names shown and the designations used
on the maps in the report also do not imply official endorsement or
acceptance by the ADRC.
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i What was my contribution

e Primary contribution _
e Secondary contributions

b Primary contribution

* Disaster Management system
practiced in each level

* Major Stake holder Agencies in DRM
and their operations

* Disaster Management Planning at
each level

* Public & private partnerships in
DRM,BCP to continue uninterrupted
services and supply chains.

» Voluntarism in DRM

* Building laws introduced to mitigate
the impact of disasters




1. Country Presentation
2. Country profile for the ADRC web-site
3. Mission Reports Submission

4. Weekly Reports Submission
5. News letter for the ADRC web-site
6. Participate for the Japanese language class

Conferences

Disaster commemoration, Town

Stakeholder Agencies of DRM

Disaster affected site visits




Conferences /
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¢ [nternational disaster reduction
forum 20" January 2016,at the
Portopia hotel

* IRP’S International Recovery Forum
26" January 2016,at hotel Okwra.

l © “Open dialogue Session” was
happened at hotel Okwra.(27t"
January 2016)

1.17 memorial walk,17t" of January 2016.
e Town watching ,& Hazard mapping at
Shironoshita-dori, Nada ward, Kobe

city,29t™" of January 2016.

e  Kairu Caravan,31t January 2016.

e Evacuation drill for the Handicap
Persons, 16t February 2016.




1. Disaster Reduction and Human
Renovation Institution,15™ of January
2016.

2. Hokudan Earthquake Memorial Park,
Awaiji Island,25" of January 2016.

3. Atomic Bomb Museum & Peace
park,22"d of February 2016.

4. Unzen Disaster Memorial Hall,23™ of
February 2016.
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\7? Stakeholder Agencies of DRM --

r— " : 1. Kobe fire Department,27th of January
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learning center,08" of February

2016.

Tokyo world bank office,09t" of

- I February 2016.
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’ Stakeholder Agencies of DRM. cont
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Shimabara Unzen Recovery Office, Kyushu
Regional Development Bureau of MLIT &

Onokoba Sabo Observatory,23™ of
February 2016.

Hyogo police department,o1st of March
2016.

Hyogo sewerage treatment plant,08t" of
March 2016.

Tsunami/Storm Surge Disaster Prevention
Station,14th of March 2016.

Rokko Sabo office of MLITT,16t of March
2016.

Kobe University Department of Civil
Engineering &, Osaka KANSO TECHNOS
CO., LTD.24™ of March 2016.

Tsunami affected sites in Sendai,
Sennen Kibono Oka, Arahama
Elementary School and Namiwake
Shrine,2"d of February 2016.

Disaster affected areas of Minami
sanriku , Ogawa Elementary School
and temporary shelters ,Crisis
Management Department
Headquarter and only one remaining
Bridal hotel building Shizugawa. 3 of
February 2016.

Volcano affected sites of Onokoba
Elementary School, Teiten and
Mizunashi Honjin (affected houses
preserved).23™ of February 2016.




i Disaster affected site visits. cont

* flood control system
implemented in Nagasaki,24™" of
February 2016.

e Kamenose landslide area in Nara
and Mitigation Measures,2"? of
March 2016.

* Horaikyo sabo Dam, River bank
facility and Embankment in
Hyogo prefecture, 4™ of March
2016.

* Nisinomiya river, landslide
mitigation measures of soil
nailing, Gabiyan walls and
concrete retaining
structures,16t March 2016.
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‘) What was learnt from those Visits

* Citations of Japan are obedient to the government system and existing social
system and its functions are systematic.

* Scale of such catastrophic event and the severity of damage.

Mikawa Earthquake (2306 people) and
Niakazaki Typloon (375 peopier

Cireat Hanshin-Aswaji
Earthquake o.45 peapie)
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* Government concerned safety of the citations of Japan is the first priority (as
prime minister himself taking the political leadership of DM).
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‘i) What was learnt from those Visits. cont

* Disaster Management Planning at each level and in all sectors(BDMPs for each level,
Operation plans for Major Stakeholder Agencies in DRM).

e Public & Private partnership in DRM( Relief items, basic infrastructure such as
temporary toilets, emergency response equipments, EW equipments and mitigation
technologies in vented for DRM ). -

e BCPin Public & Private sector DRR(To continue their services without interruption and
to maintain the supply chain). BCP Status in Japan




* Volunteerism (fire crops, reliefs and medical assistance, village committees and

BOCOMI). 7
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* Research and development in DRM(for EW, Emergency Response , Mitigation and
Recovery) e
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*  Government allocations for DRM(2.7 Trillion Yen in year 2003).

» Disaster Prevention Measures(Sobo Dams, Retaining structures, Retrofitting, Hazard

i What was learnt from those visits. cont

* Disaster Preparedness(EW systems for disaster prone areas ,ER resource pools,
Backup facilities, temporary shelters, relief Stores, training facilities for ER Teams,
Separate DM Headquarters & 24 hours EOC for response agencies, DM drills, SOPs and
plans).

* Disaster awareness and education(integrated to the elementary school level to higher
educations. Disaster Museums and institutions, disaster commemoration days,
exhibitions and Kairu Caravans).




DRM Framework & Institutional
Arrangement in Japan

PN
£Y) A r\\' A

Disaster Countermeasures Act 1961

:{> Central Disaster Management Council chaired by the Prime
Minister

National Coordinating Body with all relevant Ministers &

Japanese Red Cross, Public Broadcasting, Semi-Public Sectors
—=> Annual Gov’t Official Report on Disaster Countermeasures

The Cahinet must officially report the disaster countermeasures
to the National Diet

=" Formulation of “National Basic Disaster Management Plan
for Disaster Prevention”

The Disaster Management Operation Plan (Sectoral)
The Local Disaster Management Plan

Designation of Disaster Prevention Day
Public Awareness




Japanese Government System

National Government

47 Prefectural Governments

1742 Cities, Towns, Villages and
Municipal Governments

National Government

Financial Senvices
Cabinet Office | L
Matonal Public National Poilce
Cabinet Ministry of Internal Affairs | | Fire and Disaster Commission| Agancy

| and Communications Management Agency
Cabinat Secretariat Miniztry of Justice '!II'IIS’[GT of State for
Disaster Management
Minister of State for Regulatory
Ministry of Foreign Affairs Reform, Adminisirative Reform,

Regional Revitalization and

Regional Government
Ministry of Financa Minister of Economic
and Fiscal Policy

Winister of Okinawa and
Morthern Territories Affairs,

Ministry of Education, Culture,
Sports, Science and Technology

Ministry of Healih, Science and Technology Folicy.
Lsbor and Welare Innovation, Gender Equality,
Social Affairs and Food Safaty

Ministry of Agriculture,
Forestry and Fisheries The Prime Minister is

the Head of the Cabinet and,

Ministry of Economy,

Trade and Industry Japan Metearolegiesl 4252/ | s the Chairman of the Central
Disaster Management Council

| | Ministry of Land, Infrastructure
and Transpaort

Japan Coast Guard

Ministry of the Environment Geographical Survey Institute

|

Ministry of Defense




Central Disaster Management Council

Prime Minister, Minister of State for Disaster Management

Inquiry Report Cffer Opinion
Central Disaster Management Council
Chairman Prime Minister
Chief of Designated Public
Minister of State for Disaster Corporations {4 persons) .
5 People of Experience or
Membere of the | Management and all Cabinet q 3
i Gowemnar of the Bank of Japan Academic Standing
Counal Ministers (less than 17
Erabne) Pres!dent of Japanese Red Cr_oss (4 persons)
P President of Japan Broadcasting
President of Mippon Telegragh and
|
Secretary Organization -
Organization for Technical Investigation Charman  |Parliameniary Secretary of the Cabinet office e S
Advisor  |Deputy Chief Cabinet Secretariat for Crisis
Vize-Chairman |Director-Genaral for Dizaster Management, Cabinet | ﬁié*
[ieputy Manager of Fire and Disaster Management -

b

“White Paper on Disaster Management” published in every year -

Disaster Management System in Japan

Mational Lewel

Farmulation and axecuticn of disastar

Pritrne Minister i . .
managameant plan, comprahesnsive coordination

|
| Central Disaster Management Council

Bazic Disaster Management Flan

I
Designated Administrative Organs
I
Designatad Public Corporations

Farmulation and executicon of the disaster
managament oparaton plan

| Faormulation and promoong execition of the

Prefectural Government Lewvel

Fartmulation and axecution of disaster

Governor management plan, comprehensive coordination

I
| Prefectural Disaster Management Coundcl

Lizazter Managemenk Plan

|
Designated Local Administrative Grgans
|

| Formulation and promobng s=ecution of Regional

Designated Local Public corporations

Municipal Leswe|

Farmulation snd sxecution of disaster

| mMayors of Cities, Towns and Yillages |
management plan

I
| mMunicipal Disaster Management CSouncil |

Farmulatian and promobng execuation of Fegional
Dizastar Management Flan

| Residents Lewvel
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Management Plan

Structure of Disaster Planning System

Natural Disasters

Structure of Basic Disaster

Comprehensive Countermeasures Basic Act of 1961
- — - Earthquake Disaster Storm and Flood Volcano Disaster Snow Disaster
|Arllclc 34: Prepare Basic Disaster Management Plan (by Central DM (‘uulwl]j C (= C c
Anticle 36: Prepare Disaster Management Operations Plans (by Ministries) ‘——
Article 39: Prepare Disaster Management Operations Plans (by public entities) Accident Disasters
Article 40: Prepare Local Disaster Management Plans (by prefectures) o i . i i ]
Article 42: Prepare Local Disaster Management Plans {by municipalities) ra”h'“e s :"'ah“" L= f“"“’ad === . Fo=ii=—=
Prepare and Nuclear Disaster Hazardous Materials Large-Scale Fire Forest Fire Disaster
implement Ci Diaastar Disaster Ci
BasicOMPlan | €—— |Central DM Counci/ Ministers |
Foundation of disaster
MAAZEMENt MEAsUres .
?,',,“;fj;;’f Addressing all the disaster phases
DM Operations Plans | Ministries l
Prepare and
implement Disaster Prevention Disaster Disaster Recovery and
~+DM Operations Plans Public entities such as Bank AndF " " i
of Japan, NHK. NTT, efc.
|
Tangible countermeasures o be taken by each stakeholder
Plans reflecting Prepare and Governors / Mayors
local conditions imglemend
| Local DM Plans «+— | DM Councils in cities and prefechiesl National government —— Local government —a Residents
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Disaster Prevention Strategies

[- UPrcparedness / Mitigation

wation drill

et = Provision of Re pply
ster Manag Plan
*Development of Early Waming System

ﬂL -

@ Improvement of Disaster Prevention Facilities
- Observation equipment such as meteorological satellites, weather observation
radar and seismometers
- Systems for communicating emergency information such as
telecommunications and broadcasting facilities etc.

#National Land Conservation
- Soil conservation, River improvement, Construction of dams for flood control,
Soil erosion control, Landslide prevention, Coastline conservation,
Agricultural land and facilities disaster management etc.
# Disaster Awareness & Knowledge, Disaster Management Drill

# Local Voluntary Disaster Management Organizations and Volunteer Activities

*Hazard mappin,
= Organizatior
Establisk

*Reconstruction and
Rehubalitation of lnfiastiuchme.

sMental Health Care




What was learnt from Japanese lesson
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* The government of Japan, officials, stake holder agencies and the general
public learned the lesson of being prepared for natural disasters.

* Public ,private & academia partnership in disaster risk Management was
advocated by the CDMC.

* Volunteerism & CBDRM approaches were advocated by CDMC as well as
Local governments.

* Theimportance of BCP & Recovery planning with BBB concept in public and
private sector disaster preparedness for resilient nation was advocated by
the government of Japan.

e Remembrance ,commemorations and continuous disaster awareness will be
able to race sprit of culture of safety among vulnerable communities.




How | used the Knowledge that | gain
from VR program
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Implementing Modality

Based on my research findings | will make a presentation in front of DMC
officials and NDMCC (Major national level stake holder meeting held in
once a month in Sri Lanka).
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Advice to establish the provincial & municipal disaster Management setup
which was not functions yet.

Advice the importance of BCP and recovery planning in disaster
preparedness.

Advice the importance of volunteerism and private sector involvement in
emergency response.

Advice the importance of commemorations days and continuous awareness
to achieve the objective of the culture of safety among vulnerable
communities in Sri Lanka.
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